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organisational development

Ultimate Team Buil

the adrenalin rush of competition,
the euphoria from winning, the
satisfaction from achieving

Whether it is in a business environment or
a sporting arena, winning teams display key
characteristics when under pressure.

In this hands-on, action packed course, Team Power
enables your team to develop renewed strength of a
winning mentality.

Your team will work together on a unique
challenge, learning new skills, developing

and agreeing on the right strategy and most
importantly working as a highly effective unit to
achieve its objective.

This highly effective team building course
combines real adventure with a totally new

experience. It requires:
Individual personal drive
Team capability to plan and deliver
High levels of contribution from each and every
team member
Advanced Inter team communication
An Interdependent mindset

From a standing start of zero experience

your team will:
Learn to safety drive high speed Rigid
Inflatable Boats (RIBs)
Develop skills to navigate a complex course

In this hands-on, action packed course,

Team Power enables your team

to develop a winning mentality by
overcoming the odds.

on the River Forth

Work together to decide on an optimal
strategy by taking into account a range of
factors ranging from weather conditions, tide,
wind and team distribution

Execute the challenge of maximising the
points scored and competing with other
companies who have already posted a score

our principles

o Safety first at all times - accompanying your
team are some of the most qualified and
experienced power boat trainers within Scotland

¢ Transferable learning - we don’t run ‘jollys’
- we guarantee that what you learn on the
course will deliver a business benefit - feel
free to ask our clients

e Memorable experiences - we strive to provide
something that will stick in all of our
participants memories

¢ Challenging - learning happens when we take
ourselves out of the comfort zone. We do this
in an ethical, safe and supportive manner

can you beat the best?

A number of our clients have already undertaken
the challenge. A ‘Top Gear style’ leaderboard will
be published on our website see www.tblod.com

Where can your team finish ?

In this high octane, action packed course, Team
Power enables your team to develop a winning
mentality by overcoming the odds.
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Team Power has been developed and is overseen
by TBL's Managing Director, Oliver Crane. As
well as being one of the UK's leading consultants
in Leadership and Organizational Development,
Oliver is also qualified a Powerboat Trainer with
25 years of instructional experience, delivering a
superb balance of practical powerboat skills and
high level strategic business thinking.

During the challenge each boat is supervised by
a qualified instructor at all times, allowing quick
knowledge transfer, maximum group ownership
and full safety cover.

All equipment, waterproof and safety gear is
supplied with participants required to bring only a
minimum of ‘every day’ clothing items defined in
a pre event fact sheet.

The event is suitable for most people in reasonable
physical fitness

the benefits of team power to
your organisation

1. challenge current beliefs and behaviours
within the group - opening up greater
opportunities for collaborative working and
knowledge sharing

2. demonstrate the ability to achieve under
pressure and in an unfamiliar environment
- providing deeper sense of self confidence
and leadership

3. develop a strong collaborative and

supportive culture - improving a sense of
belonging, loyalty and staff retention

4. improved business performance - making
business easier to do through enhanced
team working

the location

The principal location for Team Power is on the River Forth
with the unique opportunity to chart a course under the
spectacular two bridges based from a number of venues in
South Queensferry.

However the course can also be run at a number of suitable
locations around the UK. For more information or to discuss
your requirements call our sales team on 01738 813644.

experiential learning from TBL

TBL has been delivering experiential leadership related
programmes for over 15 years working with multi nationals,
owner managed and high growth businesses across the
world. We use a combination of challenging exercises,
skilled facilitation and established organisational tools
to stimulate beneficial learning. We have a proven track
record of developing leaders that inspire, deliver and
achieve superb levels of performance.

TBL offers a unique blend of expertise, innovative thinking
and practical approaches to deliver tangible benefits to both

individuals and organisations.

TBL clients include:
Microsoft
Babcock
HBoS
sanofi-aventis
Scottish and Southern Energy
UKAEA

www.tblod.com



the benefits of the course:

Increased confidence of the individual to lead rather than manage. This leads to a more credible, influential
contributor who is proactive in their approach.

Greater ability of individuals to develop others, enabling faster corporate learning and increased organisational
capability. This leads to an organisation which can progressively achieve more with the same headcount
leading to increased capacity and capability.

Higher levels of engagement from participants resulting in a significant positive impact on employee morale.

This leads to greater added value contributions and higher customer satisfaction levels - ultimately resulting
in customer retention and higher profitability.

Higher levels of profitability from enhanced strategic thinking.

TBL Testimonials

“l have had the pleasure to work with TBL for many years on a number of different briefs and in widely diverse business
contexts. They recognise the absolute need to be results focused and have always brought a fresh approach to contribute
new ideas and add value to my initial concepts. TBL have become one of my preferred suppliers for their trusted approach,
consistent reliability and agility in challenging situations.”

Microsoft EMEA

“TBL have a great way of working, mixing sound theory with a strong practical approach. They were able to come in and
quickly get our people performing at a higher level. They were able to assess what we needed and provide our teams with the
tools to solve their problems making a measurable improvement to the way we operate.”

Axis-Shield

‘I have been on many training courses over the last 7 years - this one was the best by far’
Whyte and Mackay

‘The best programme | have ever been on’
NCR

www.tblod.com
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